
 

 

Thompson Business Association Meeting Minutes​
Date: February 12, 2025 

Networking: 5:00pm​
Meeting Start: 5:36 PM​
Meeting End: 7:03 PM​
Total Attendance: 20 

 

Networking Session (Pre-Meeting): 

●​ Informal networking took place until the official call to order at 5:36 PM. 

Call to Order: 

●​ Meeting officially commenced at 5:36 PM, led by President Nick Donohue. 
●​ Introductions of the Executive Board (E-Board): 

○​ President Nick Donohue  
○​ Vice President Zach Labonte 
○​ Treasurer Megan Berkery 
○​ Secretary Aliveah McElroy 

●​ Attendees introduced themselves, and business cards were collected for a 
drawing. 

President's Report (Nick Donohue): 

●​ Reviewed January clerical updates and initiatives to strengthen relationships with 
town offices and selectmen. 



○​ These included audits over committees, tba audits internally and the 
change over with leadership, additional member benefits, and 
strengthening relations with the tba and town officials.  

●​ Economic Development Commission (EDC) Update: 
○​ TBA is a line agenda item for EDC in Thompson. 
○​ Brian Yaccino remains the liaison between TBA and EDC, offering a seat 

for a TBA representative at EDC meetings. 
●​ Membership Renewals & Dues: 

○​ Renewal process updates, moving to a unified pricing structure. 
○​ Encouragement for members to renew. 

●​ Weekend Warriors Program: 
○​ Weekend Warriors is becoming a separate 501(c) entity with independent 

leadership, financials, and operations. 
○​ The program remains community-involved, and volunteers are 

encouraged to participate. 

Vice President's Report (Zach Labonte): 

●​ Focus on membership growth and inviting new businesses to join. 
●​ Update on transitioning bank accounts to the new board. 
●​ Introduced new member John (Blair's Mortgage Company), who spoke on 

financing options available for small businesses, including conventional 
mortgages, VA Loans, USDA Loans, and alternative financing solutions. 

Treasurer's Report (Megan Berkery): 

●​ Financial Summary: 
○​ Bank statements were distributed. 
○​ Reviewed transactions from the past 30 days. 
○​ Annual filings update to be included in next month’s report. 

Webmaster Report (Ali McElroy on behalf of Jodi): 

●​ Website Updates: 
○​ New committee pages for each committee, linking to their own sites if 

applicable. 
○​ Full-page directory for all TBA committees. 

●​ Email Updates: 
○​ MailChimp platform is being used for meeting minutes, agendas, and 

updates. 
○​ Encouragement for members to sign up to receive communications. 



Secretary Report (Ali McElroy): 

●​ Clerical Updates: Website and social media updates. 
●​ Social Media & WINY Radio: 

○​ Discussion on maximizing benefits of WINY Radio involvement. 
○​ Exploring networking opportunities with local organizations. 
○​ Updates from Vicky (liaison to Webster-Dudley Business 

Association). 
●​ Cross-Promotion & Memberships: 

○​ Upcoming events with WDBA. 
○​ Commercial opportunities discussed. 

Weekend Warriors Report (Jeff): 

●​ Current Needs: Volunteers and fundraising support. 
●​ Program Concerns: Warehouse structure, shelving safety. 
●​ Golf Tournament Inquiry: Exploring whether it will support WW program. 
●​ Separation & Structure: 

○​ Financial and insurance audits completed. 
○​ Liability and vehicle insurance secured. 
○​ A dedicated board and liaison to TBA being established. 

Town Planner Report (Tyra Pen): 

●​ Open Forum: Answered questions about business developments in town. 
●​ Local School & Property Updates: 

○​ March bid expected for local school property. 
○​ Other properties (e.g., brick building across from the mill) remain owned 

with no immediate concerns. 
●​ Zoning Amendments: 

○​ Encouragement to review and provide feedback. 
○​ Public hearing on February 24, with both in-person and Zoom options. 

●​ Grant Opportunities: 
○​ Thompson qualifies as a rural/suburban community. 
○​ Grant details were emailed to board members and will be included in 

meeting minutes. 

Economic Development Commission Report (Brian Yaccino): 

●​ EDC meets every 3rd Wednesday of the month. 
●​ Updates on local businesses & pathways program. 
●​ Discussion on Thompson Pizza Company status. 



Committees & Membership Structure: 

●​ Encouraging members to join committees, particularly the Bylaw Committee. 
●​ Discussing a fair pricing model to include out-of-town businesses without 

excessive fees. 

Secretary Presentation: 

●​ Copies of meeting minutes were sent to registered members. 
●​ Documents were attached for reference. 

Open Discussion & Q&A: 

●​ Topics Covered: 
○​ Membership dues structure. 
○​ Networking opportunities. 
○​ Grant applications. 
○​ Business development concerns. 
○​ Open floor for additional inquiries. 

 

Next Meeting: March 12th 2025 @ Triple Raven​
Adjournment: Meeting concluded at 7:03 PM. 
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