
Unknown 0:01 
I'm going to call this meeting to order. 533 How's everybody doing tonight? Thanks for coming. Um, did 
everybody sign in and put their business card in the basket? No, we 
 
Unknown 0:19 
could probably write your name on a piece of paper, exactly. 
 
Unknown 0:23 
What's your name? Andrew Thompson, oh, hey, Andrew, we have met then once before. Yeah, I'm Dan. 
We've only spoken on the phone. Okay, well, this is a little different than our normal monthly meetings, 
because this is our first ever annual meeting, not because we're a new organization, but because we just 
never had an annual meeting before. We didn't really know we were supposed to, I guess. So, here we 
are. Let's see. 
 
Unknown 0:58 
All right. So it's been an interesting few years. To say the least. We've had some ups and downs. More 
ups than downs. I'd like to think we've grown, we've added things. We've learned a lot. I've learned a lot, 
that's for sure. I would like to start out by thanking everybody. I'm going to start with Jody, because 
when I took over the presidency, it was honestly, it was really her that made it happen, because she was 
like, let's just do it. I'll be the vice president. And so, you know, here we are, three years later, and Brian, 
who is not here tonight, because, hey, Phil, how are you? Brian's not here tonight. He just texted me. 
Unfortunately, he had to take his wife to the hospital, so he can't make it tonight. And Sandy's not here 
either. She just let me know yesterday that she's withdrawing her interest in being the treasurer of the 
Thompson Business Association, that she's too busy for it and that she couldn't be here tonight anyway, 
so but I want to thank both Brian and Sandy for everything that they've done. Allie joined us later on in 
the process, but Allie was a big help with getting our social media and our marketing up there and going. 
So I just want to thank everybody that was here and helped out in every way, everybody in general, for 
volunteering and donating their money and time and all that good stuff. I really appreciate everybody 
and everything that's happened in the last couple years. When I, you know, when I, when I first took this 
position over nobody wanted to do it. Charlene was the president. She'd been doing it for six years. 
Nobody was coming to the meetings anymore. There was just it was it was either we do it or it's going to 
disappear. It's not going to happen anymore. So I didn't think that I was the right person for the job. I 
didn't have any experience as a president, but I didn't want to see the Business Association go away. So 
here we are, three years later, and I didn't understand why nobody would want to do it, because I see it 
as even though I didn't think I was the right person for the job, I see it as a great opportunity to get more 
exposure as a local business person, to be on on the executive board. So and I thought about that a lot, 
and then I made it one of my goals as President to fix that problem, to figure out how to, how to make it 
so that people wanted it, and that people would step up. And over the course of the of the first two 
years, anyway, I, I couldn't figure it out. I didn't know, like I would go to other business associations and 
put them has an, you know, they're they, it's a whole different animal, right? They have over 200 people. 
They have a nominating committee that is always keeping their eyes on the other members and deciding 
who they think would make good people members of the Executive Board. And then they reach out and 
ask those people. And so it wasn't I went to George demopoulos. Probably most of you know who he is 
as a manager at Bank hometown in uh, Woodstock, he has been the president of the Woodstock 



Business Association for the last 10 years. I sat with him in his office one day, and he he just passed the 
presidency on to somebody new to now too. And so I sat with him, and he was like, Dan, what you got? 
He's like, I finally figured it out after 10 years, all you got to do is ask somebody and, and he's like, people 
just want to be asked, right? So I was like, hmm, that's interesting. So then I asked Nick, and he was like, I 
might be interested. And I'm like, Holy shit, this works, right? So I. Um, so here we are. 
 
Unknown 5:10 
So I want to, that's about it for me. I want to introduce the new team. Oh, so the other thing I'll say is, 
when we, we had, I know that the emails that went out, we talked about voting tonight we're going to 
do a vote, but there's really nothing to vote on. Again, Sandy dropped out yesterday. We have five 
people that are willing to step up and give it a shot and take this thing to the next level. So Nick Donahue 
is good stepping up as president. Zach Labonte, Vice President. Now we right now the way the bylaws 
are listed, we have President, we have a vice president of promotion, we have a vice president of 
membership, and then we have a secretary and a treasurer. And I know one of the things that we've 
talked about is, you know, relatively soon in your term, you're going to kind of reorganize that and make 
it, 
 
Unknown 5:58 
you know, something, and we can talk about that in a couple minutes. 
 
Unknown 6:01 
Yeah, so. So anyway, we have five people basically that are going to step into these roles tonight. We'll 
do a, you know, eyes have it kind of vote that's that's really all, all we need to do. But that's Jody and Ally 
Megan from bank hometown, Nick and Zach. And at this time, I want to open it up to anybody here that 
has any input on this, that would, you know, anybody wants to talk about it, ask questions, let it rip. 
Well, that's going really quick. And 
 
Unknown 6:38 
yeah, we got thumbs up 
 
Unknown 6:39 
back there. So for whatever it's worth, if your bylaws require you follow Robert's Rules, you would 
actually call for nominations from the floor, going once, twice, thrice, and then close nominations. And 
you can do it as nominating a slate, so you don't have to do it individually, although you could do it 
individually, but if your bylaws call for Robert's Rules, that is 
 
Unknown 7:04 
your process. And moving forward, we're going to talk about that over the next months to maybe years, 
about maybe getting a little bit more professional with that. Yeah, professional structure and whatnot. 
And if anyone has, I have a fair amount of experience with that, but if anybody has any input or two 
cents, and we'll talk about that, I think, at some point tonight, in like our so to say. But yeah, when 
 
Unknown 7:27 
I, when I, when I came in as president Brian casino, told me that when he started the organization, and 



I've heard from couple different people around town, there's conflicting reports and stories about who 
actually started the TVA many years ago, but that's besides the point. But when he he told me, when he 
started it, he specifically didn't want to go by Robert's Rules, because he wanted it to be relaxed and, you 
know, didn't, didn't want to be all professional, the first thing I did was start reading Robert's Rules, but I 
only got a little bit of it. I didn't really get into it. So anyway, it's 
 
Unknown 8:03 
a gripping read, but oh yes, 
 
Unknown 8:09 
so All right. So Would anybody like to 
 
Unknown 8:14 
say, what do you call it? I would say if someone on the floor could make a motion to accept the state of 
2025, election as follows, which would be myself, 
 
Unknown 8:25 
as long as the discussions done, if anybody's got anything they want to talk about, I mean, it's, it's, we 
started 10 minutes ago, like there's, there's plenty of time, you know? So 
 
Unknown 8:36 
I have a question. So we have, we have here today. As far as membership goes, you think that that's a 
good representative to have a vote at this point? Well, 
 
Unknown 8:47 
the bylaws say that either the vote is is who comes to the meetings, okay? Correct? Yeah. 
 
Unknown 8:56 
So then my next I would like to nominate the emotion the people that you've already mentioned. 
 
Unknown 9:06 
Okay, do we have a second? All right, 
 
Unknown 9:12 
it is, yeah, all in favor, aye, All opposed. Eyes. Have it. Are you opposed? Is that what you were saying? I 
think 
 
Unknown 9:26 
it should be handled differently, public, and everything should be it should not be public. 
 
Unknown 9:34 
So just a little back story, and I know a couple of people have been here and haven't been here over the 
last, I'd say, six months, originally, we had talked and we had appointed a by Law Committee in which we 
spoke to review and continue, I guess, structuring our bylaws to grow. I mean, a couple little changes, 



but we knew we had an election coming up, so lot of conversation, I. Both within the E Board and within 
our membership as a whole. And originally, we had had a lot of conversation and had votes, public votes 
about how we're going to handle moving forward, right? How many people are we going to actually get 
who are going to go in these five positions? Because at a time, we definitely needed to fill four positions, 
and there was a potential to fill all five. And we put it out there, as far as if people were interested, they 
wanted to nominate themselves or somebody. And out of all of those things, this is what we got. Now, 
originally, there was a sixth person, and just to give you guys a little background, there was going to be a 
very fair and amicable process being a closed ballot, that each business got one ballot. Obviously, the 
email that we received two days ago changed that a little, because none of the spots were contested, 
and therefore there wasn't really anything to vote on. So originally, we had had conversation about a 
nomination committee to take the bias out and whatnot, which, to be honest, from at least, from my 
due diligence of research, as far as the history of the TBA, there's never been an election. As far as what 
we voted on, it was more to the term of people were just picked and appointed in. I think my vision 
moving forward is that I'd like to move away from that we like. We want to grow a culture that people 
are going to want to have a succession plan right, and want to step in these roles and grow and move 
into these roles. And I think hopefully in a year or two years, we'll have that right? We have a lot of work 
to do as far as the bylaws go and stuff like that. But how we got to that six months ago to here? That's 
kind of a brief synopsis of that. You know, we had a pretty long conversation about three months ago 
about a nomination committee and a process, and I think we had 10 people at that meeting. And of 
those 10, it was unanimous. Unanimously decided that this is, this is kind of the position moving 
forward. Now your point that you make, I 100% agree with you. I think, in a perfect world, that I think we 
would have a lot more member engagement. I think we would have a lot more choices. But I will say this 
too, that, you know, Sandy isn't moving on as treasurer. You know that's public, but Sandy still will be 
very involved within the TBA more so in the Weekend Warriors Program, you're going to see probably a 
lot of stuff in the in the upcoming months, weeks to months where we'll try to structure things a little 
better, so committees will be formed and whatnot. That way, everybody's opinion matters, and 
everybody's opinions heard. And I think that kind of hits home to the duplication of effort, or all of the 
tasks falling on one person, everybody's kind of gonna have some assigned tasks and duties. In that way, 
everything is really decided on and shared equally. And I think that's important. And you know, I think 
the E board, you know, that just came off, did a fantastic job with laying groundwork, but I think there's 
still a lot of work to be done, so we can to go back to your point. Get to that point, because I 
wholeheartedly agree with a fair and equitable process, but I will say, you know, after conversation, we 
didn't really have that many people who wanted to step up, you know. So I don't know if you have any 
opinion to that or or rebuttal, but at least maybe you know where, I guess, kind of where maybe they 
were coming 
 
Unknown 13:51 
from. Yeah, quite honestly, I made a ballot yesterday, and that when I made the ballot yesterday 
morning, Sandy had not withdrawn yet. So there was one contested seat, and as people came in the 
room tonight, I was going to hand everybody, each business a numbered ballot, and you were going to 
circle your votes, and then we would count them at the end. But once Sandy withdrew and there was 
nothing to really vote on. I mean, there's, you know, there's nobody else that's stepping up. We've been 
talking about this for the last six months, at least, sending out emails telling you that we talked about it. 
We changed the bylaws to help with the voting process and the whole nine yards to get nominations. We 



set it up so that if you wanted to nominate yourself or anybody else for one of the roles that you would 
come to the meeting in either October or November and make that known, and then, you know, but like 
I said, once, once, Sandy dropped out, and I was I 100% transparent. I wasn't going to print 40 pieces of 
paper and bring it here so they could all get thrown in the garbage at the end of the day like it doesn't 
make any sense. So, and I agree, too, it should be. But I 
 
Unknown 15:02 
think proper word when it comes to committees and annual elections that, yeah, I think there needs to 
be an election committee, right? There needs to be that conversation, you know. And I'm hoping that 
over the next, you know, 11 months, that we can grow our organization to that, so we can have rooms 
that are full every month, right? And, you know, we can talk about that a little more as the meeting goes 
on. But, yeah, I just wanted 
 
Unknown 15:31 
to ask Ali, I know you've been a lot really involved with the Putnam Business Association. And they just 
went through a change, a board change. How did that go? Were you there for that? 
 
Unknown 15:40 
Yes. So the way that works is, for each seat, they actually have the ability to, kind of like, scope out, see if 
someone's interested. If there's more than one person interested, I believe they have a process of either 
creating a seat for everybody or voting on those people. But usually, if it's completely uncontested. 
They'll create a succession plan, much like we're doing tonight. And then at a event they host, like they 
just did it at the Christmas event. For their party, they announced who they planned to put into each 
seat. And then at the meeting this morning, you saw they stepped up. So these are our new members. If 
you agree with this, say I, everybody said I, they became that seat, right? And 
 
Unknown 16:17 
I know I've said this in a couple other meetings. I've been to the Webster Dudley Business Alliance. I've 
been to their annual meeting the last three years, and that's in, like, I think it was in October and and 
that's how they do it. They don't, they don't, they haven't had a change, a change in the executive board. 
And many years, I guess because they're sort of in the same position, they haven't started asking people 
yet. So they at their annual meeting the last three years, it's been at the museum in Webster, and they 
do the exact same thing. They say these are, this is the executive board. They asked for a for a 
nomination and a second, and then all eyes have it, and that's they do the same thing. So anyway, 
anybody else, I just want to 
 
Unknown 17:04 
talk about a little bit I can, yeah, about the whole accounting process for the group. You talked about 
having different committees. 
 
Unknown 17:13 
Absolutely. I personally feel like one person should be in charge of 
 
Unknown 17:18 



funds every month. I personally would like to see income and expense date, absolutely. 
 
Unknown 17:22 
Why don't we talk about that real quick? Yeah, I think that's kind of caveats to like, where are we and 
where are we going to move to in the future? And I think it's a good time to kind of transition into that. 
So, you know, I Dan and I have had a lot of conversation about, kind of, where are we and where are we 
going, right? I think the TVA, over the last I think I've been a member of the TVA for about three years 
now, came in right at the tail end of when Charlene left, and kind of when you guys came in, moved to 
Thompson about 13 years ago, being from Massachusetts, not really knowing a ton about Thompson, 
and was very hesitant to originally move here. My wife's family has been here for generations, but, you 
know, really kind of grew to love the community. And like I said, the TVA has had a lot of peaks and 
valleys over the last, I'd say, two years, right? We've had great times, and we've had not so great times, 
and we've had transparent times and not so transparent times, I think that. And I kind of give you kudos 
for setting a good groundwork for, you know, the last, you know, three years, you know. And Dan and I 
have had a lot of conversation about, well, where do we go from here, you know, and I think most of 
you, I've had almost, you know, maybe not everybody, but a lot of sideline conversations about, hey, 
what do you like? What do you don't like? You know, what do you want to see? And that's something 
that you and I have talked about. So moving forward, right? We want to make it a place and harvest an 
environment where people are going to want to come, want to grow, want to network, want to bring in 
their colleagues and friends here, to continue to grow and network. So I think a part of that is 
transparency, like you're talking about, right? So we're talking about committees, right? I think that what 
I'd like to see that we can improve on, and I briefly talked about it, is making it so one person isn't 
wearing every hat, right? One person doesn't have ultimate control. One person doesn't have ultimate 
opinion. I think it's important that there is a board, you know, an E Board, an elected e board, that runs 
our great organization. But this organization is that it is the organization. It's our members, right? So I 
want Judy, I want your opinion to matter as much as Meg's opinion and so on and so forth. And that's 
the environment that I think when I originally, Dan had approached me and said, Hey, listen, what do you 
think about the president role? And I said, Well, I think it's great. I said, I think there's a lot of room for 
potential. Well, do you have any ideas for people who are maybe charismatic or have a particular skill set 
or whatnot? And that's kind of why you see who you see here today. You know, I think everybody brings 
something to the table that's very unique. And that being said, I think each person will, each person will 
give a great monthly report. But when it comes to the finances, we're going to talk about committees, 
right? So I think in any organization, typically you have like, an audit committee, right? So in 
organizations that I've chaired for whatever. We always have a subcommittee that kind of is the big 
brother that watches our finances, right? So when it comes to five, one, c3, or nonprofit taxes or 
reporting or whatnot, right? Everybody kind of has to check everything. So I think moving forward, I 
think immediately, we'll probably start, probably start three committees, maybe four. Sure one being 
maybe an election committee. I don't see an immediate need for that now, but as Chris said, I think we 
will. I think that's important. I think it's transparent, it gets people involved. I think an audit committee of 
maybe two people probably would be good. A Social Media Marketing and Engagement Committee, 
which we've already had conversations, that's probably going to be a three person committee, and then 
ultimately, right now, a weekend warriors and or like humanitarian committee, because to to put that 
burden on one person or a small group of people that that that's a job in itself, right So, and that's grown 
to the point where it's kind of taken on a life of its own. And I think everybody would agree with that, a 



lot of mixed emotions, of of if members are coming to do that, versus being made to do that and 
whatnot. You know, we want to grow an environment where people want to give back to the community, 
but they're not made to give back to the community. But that being said, I think that's what we'd like to 
see moving forward. So, you know, Meg, Meg or Megan, okay, Meg is going to be our treasurer, right? 
She's got a pretty robust background in finance and balancing sheets, but I think we're going to have an E 
board meeting and set expectations of what we expect every every month, right? Because you guys want 
to hear what we have, right, what we spent money on, what we didn't spend money on, in a fiscal 
budget here, right? Right now, I think we're running a little bit of block, a little bit behind and blind when 
it comes to finances in very much like yourself. I want to see where stuff is going, right? Everybody wants 
to be in the know. We're all contributing members to this account, because we're all in an association 
together. And we all do humanitarian work. We do all sorts of stuff when it comes to community. So to 
kind of hit that home, yes, that's where I'd like to see that going. And hopefully, in the next upcoming 
weeks to months, we can harbor that environment where that will just flow seamlessly. Does that 
answer that question? Yeah. So that being said, I think moving forward, we chose this group number one 
because this is kind of what we had. But this group really is going to be about constructive criticism 
moving forward and opinions and how we can be better now, be better, not only individually, but as a 
group. You know, I think it's important to strengthen those tie, ties with the town that we do business 
with. You know, some of the humanitarian organizations that we partner with, some of the other 
businesses, as far as associations go. I know myself a member of the Putnam Business Association, the 
Webster Dudley Oxford chamber, and soon to be Webster Dudley Business Alliance, some of our other 
members are very, very much an integral part to these other associations too. I'd like to really see 
moving forward a nice cooperative, almost agreement, so we can be better as a group, rather than 
competing with events and nights and whatnot. There are so many intact resources as far as our 
networking goes, and that's only going to help us as a group. So that's what I'd like to see moving 
forward. And I think the group that we've assembled are those people who really are interested in doing 
that. So hopefully that answers kind of questions like where we've been, where we're going, I think to 
kind of to leave on a positive note. I think moving forward, we're really, as a business association, going 
to promote networking, positivity, strong Ally relationships within our members and stuff like that. So I 
think that's something that you guys should be excited to see in the future. I hope that we can bring the 
Thompson Business Association to that next level where you guys are proud to say that you're in this 
organization, and you'll bring other businesses or community leaders or whatever to these meetings. You 
know what I mean? Attendance has been up and down, right? I remember when I first came, maybe we 
had 2025, upwards. Sometimes we had 3035, members coming. Some nights we have eight members 
coming. You know, including the E Board. I'd love to see this work packed. I know in each one of these 
people in these chairs would love to see that too, and hopefully as a team. And I say that in all due 
respect, as a team, I'm not a dictator, I'm not the head King, nor is anyone else on this E Board, and I 
hope that everybody knows that, and they really feel a great environment to be a part of this team. 
Hopefully that answers some questions. I wanted to talk about 
 
Unknown 25:13 
what we talked about today, and I think this is really, really important. Some of you know, some of you, 
whatever those there's been a little bit of drama going on in the lat the last year around here, and I think 
that there needs to be a zero tolerance policy for that. Going forward like this, we are not going to. 
Babysit people and get into people's personal you got a problem with another member outside of this 



group? It doesn't matter. We're not going to entertain that at all. I made a mistake. I told Nick this today. 
I made a mistake of doing that. A little over a year ago, somebody brought a complaint to me, and 
because I didn't know, I didn't again, I'd never been a president of anything before, when a member 
came to me and said, Oh, my God, this, you hear this new member that just joined, and I have a problem 
with that person. And then I decided that, I guess I have to address this problem, right? And And again, 
in hindsight, I don't want to get into details, but in hindsight, I wish I had just said, take that shit 
elsewhere, right? It's not what we're here for. We're here to promote each other and help each other. If 
two people can't get along, you deal with that on your own. Take that outside of this book. So I just 
wanted to address that. I think it's really important for this thing to work and to grow and let more 
people come here. Is to keep that drama, yeah, 
 
Unknown 26:35 
where it belongs. And I think hopefully we can really harbor a environment where that's not even the 
time, right? Like, I don't want to be like, stand up here and be like, Oh, foster vibes and all that, you 
know. But no, it should be, it should be the tie 
 
Unknown 26:49 
dye behind 
 
Unknown 26:56 
that picture. So No, but seriously, you know, it's really good to see. And I say some familiar faces who I 
haven't seen in a while, who are back. You know what I mean, like that. Well, that's awesome. You know 
when, when you guys said you were coming down, same thing with, you know, Christmas last like, I want 
to see you came back. There are some great people in this organization who maybe have, have drift a 
little or become a little distant. And I can't really mean anybody in our in our organization, who isn't a 
great person, who isn't a great business. And I really want to see those people here, you know, and you 
guys are a perfect example. It's 
 
Unknown 27:32 
the promotion of inter facing businesses to businesses. When people are asking, Why do I want to join 
Absolutely, or PBA da, you want to know, you let them know. And so we need to have a flyer, or anything 
else like that. We gotta get something that is clear. This is something that you don't want to miss one 
absolutely, absolutely. And one of our biggest keys that I've seen in participating in some years is 
community day, absolutely. That's huge, huge organization. Yeah, I can't thank enough people that have 
been part of this, this group up front here, and all of us that are here that have participated absolutely 
vital, sure, and we need it puts us on the map of this, this particular area of Northeast, and we have 
potential to do something. And I'm hoping to see this, and I'm expecting to see this from all of us, not 
just the elective end of it, all of the communities, businesses, absolutely. Well, the spokesperson for 
 
Unknown 28:39 
that need you that being said, Jim, we need to, we need to come back, you know, we need you guys in 
the room, giving your, you know, giving your input. And we know that there's been some issues, and 
that's pushed some people away. And that's, I think that's exactly what Nick's saying. It's definitely we 
need to, need to heal that and move forward in a positive manner, you know, yeah, 



 
Unknown 29:03 
because there's so much good that we do, and there's so much potential for growth, as far as from a 
business standpoint, like we want to come here. We want people come here. We want to promote 
people's businesses, you know, I think you know, when we've talked about this, when people come in, 
we're like, Hey, tell us about you. We're going to tell us about us. How can we make you better? How can 
you make us better? Right? It's definitely a give and take. 
 
Unknown 29:27 
I think I'm one of the earliest members. I was here before Dan. Maybe Chris would have been here a 
while too, but I was here, maybe when it started, and I think it was kind of modeled after the there's 
another group, like a big, what's that place in Auburn, organization, BNI. I think we were kind of modeled 
after that. That's how we kind of start. Hey, let's have a local one, sure, small Charlene, just she knew so 
many people, so she just sure was able to pull people together, you know, I'm saying, and that's how this 
thing was created and formed. And it was fun. It was enjoyable. Yes, it was just relaxed. There wasn't a 
lot of official, documentated election, short steps and all that. Yes, it was, it was, it was kind of enjoyable, 
because it was Thompson, but now, as you start to get a little bit bigger and things need to be we need 
to organize this case. So let's do this. Let's do that. I've known Charlene for probably 15 years. 


